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The truth nothing but the truth, I swear !

Disclaimer: This is my personal view of the situation. This 

does not involve the CHU UCL Namur.  Destine Michel



CHU UCL NAMUR



• Radiotherapy

4 Linacs

HDR

Contacttherapy

• 3 Nuclear Medicine departments

Shared PET-CT

Iodine chambers

Metabolic Therapies

• RX : more than 100.
• From simple to interventional medicine



Radiophysicists team 
- Radiotherapy :

(too volatile) now 6 5 4 3 4 wish 7

One extra for consultance / help.

PMA: 2 1

- Nuclear Medicine: 3 recognized

- Radiology : 1 recognized (from the Nuclear Medicine staff) 

External Controlatom (mammotest)





Pitfalls and success

Multi-site issue :

- Persuade managers 

Message(s) in a bottle to the FANC (thank you !)

- Explain the idea of the law

- Hierarchy

- Informations about systems and system information

- Resource monitoring / tracking

- Turnover in the different departments (purchasing and supplies 
department, head (medical) of department for 5 years, The Big Quit) 

- Very recently : money



Things that make my life easier

- One internal service for prevention and protection at work. 

Green-red flag for new material- communication - Letter for release

- One external Physical inspection establishment

- Many (too ?) internal communications tools

- External radiophysics service

- Goodwill of colleagues



DEMO SYSTEMS : A nightmare !

- Don't forget to update the list of devices according to the FANC 

license. 

- Optionally shut down an (same) existing system.    

- Radioprotection and Physicist.

- They appear for testing or for replacement during a repair and 

sometimes never leave again.



Somtimes it goes smoothly :

- Phone call for an iodine problem…

- This proves the communication worked.



What next ?

Many things to do:

Optimisations ok but multi-sites …

Communication

Real time actions




