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Radiophysics service
Three hospitals: St-Luc

- Radiotherapy: 2 LINAC, 1 CT
- Nuclear Medecin: 1 Gama Camera, 2 PET CT et 2 SPECT/CT
- Radiology: ~ 90 RX tubes
➔ 2 sites 
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- Radiology: ~40 RX tubes
➔ 4 Sites



Radiophysics service
Three hospitals: St-Jean

- Radiotherapy: 1 LINAC, 1 Simulator
- Nuclear Medecin: 1 PET CT et 2 SPECT/CT
- Radiology: ~40 RX tubes
➔2 sites



Teams

MPE: 7,1 FTE
MPA: 3 FTE
Engineer: 2 FTE
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MPE: 2 FTE
MPE: 1 ETP ➔ 2 FTE
Controlatom
MRI physicist: 1 FTE



Benefit of common service
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Benefit of common service
Radiophysique Service

Invoiced by the FANC



Benefit of common service

• Hopefully MPE are on business

• Gain 1 MPE in radiology

o 1 MPE = cost of Controlatom 

• Sharing of experience on workflow and quality

• Dosimetry comparison between center 

o Radiology

o Nuclear medecine

• 1 Adjunct head in radiotherapy who mannage:

o Student

o Project

o RT24

o Scientific

o BHPA 2025 

Radiophysique service



Main difficulty

• No big difficulty :

• Small service with low number of machine

• Enough FTE

• Service used to having MPE (St-Luc and St-Jean)

• To do:

• Implication of MPE in technologist education

o Art 86 

Nuclear Medecine



Main difficulty

• 3 sites

• ➔ MPE on duty on each site to organize

o Communication and efficiency lost on new project

o St-Jean IT and database

• 1 MPE full St-Jean

• 1 MPE shared between St-Luc and St-Jean

Radiotherapy



Main difficulty

• Only 1 MPE and a lot of new FANC reglementation:

• Around 200 RX tube to manage

o Conformity and follow up

• Dose optimisation projects

o 2 projects/service with CT or interventionnel

• No sense for small services

• Dose Study

• Different services and different sites who:

o Have never seen a physicist

o Don’t understant the usefullness of a MPE

o Don’t known the reglementation

o Don’t have any ressources

o Don’t have a DACS (Dosimetry Archiving and Communication System)

• Or even no connection to PACS

Radiology



Main difficulty

• 1 MPE is not enough

• Got the budget for a second MPE BUT:

o Nobody applied

o Not even internship students

• Have to ask a new contract at Controlatom

Radiology



Main difficulty

• Main project:

• New DACS at SPO and St-Jean

o Intuitus and Team Play Dose

o Connection to the PACS

o Train teams to register the patient properly

• Why ?

• Difficult to optimize something without data

Radiology



Main difficulty

• Main project:

• New DACS at SPO and St-Jean

o Intuitus and team play dose

o Connection to the DACS

o Train teams to register the patient dose

• Why ?

• Difficult to optimize something without data

• Simple project:

• Wow 8 fr/s 
o ➔ don’t see the difference with continous scopie

• Wow start in low dose

o ➔ don’t notice the difference

o ➔ don’t know that existed

Radiology



Main difficulty

• ALARA principle:

• New reglementation are nice BUT Don’t forget the R :

o Workload

o Administrative tasks

o Training and reporting

o Cost

• Suggestion: 

o New tasks should come with new means to accomplish them

o BMF for physicist

o INAMI better reimbursement linked to the use of a DACS

FANC



Main difficulty
FANC: RGPRI 



Tips to hire MPE



Any question?
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